

















OMB Controf Number: 2577-0216
Expiration Date: 12/31/2011

16.  The PHA will comply with the policies, gnidelines, and requirements of OMB Circular No. A-87 (Cost Principles for
State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and

Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments.).
17. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and

will utilize covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement
of Authorizations and included in its Plan. :

18. All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is
available for public inspection. All required supporting documents have been made available for public inspection along
with the Plan and additional requirements at the primary business office of the PHA and at all other times and locations
identified by the PHA in its Plan and will continue to be made available at least at the primary business office of the PHA.

Orlando Housing Authority FLOO,
PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and statements.
Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
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Submission Item 8
OHA Partnerships

OHA’s MTW Plan relies on extensive partnerships, both to promote self-sufficiency and to
provide additional housing choice. The roles of the following key partners are described below:

Florida Department of Children and Families
Workforce Central Florida
Goodwill Industries of Central Florida
The Jobs Partnership of Florida
Frontline Outreach
Community Coordinated Child Care
Florida Department of Health
City of Orlando
Central Florida Commission on Homelessness
University of Central Florida
Central Florida Regional Transportation Authority (LYNX)
Orange County Public Schools
Valencia Community College
Enterprise Community Partners
Letters from most of these organizations are included at the end of this Submission Item.

Self-Sufficiency

The self-sufficiency-related initiatives will be coordinated through the self-sufficiency resource
center (Center). The following partners, among others, will assist:

The Department of Children and Families, Circuit Nine, is the State of Florida welfare agency
as well as the provider of child protective services. Their goal is to assist families’ self-
sufficiency efforts, as well as to keep families together and reunite troubled families when
possible. DCF has case management services to provide support and ongoing services for
families. Additionally, DCF will offer information fairs to residents to advise them of available
services. They will provide family support services and information through the Center.
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Workforce Central Florida, the regional workforce investment board, will provide their one-
stop center services for residents who are pre-qualified and identified by OHA. Through an
innovative “webinar” format, participants will be able to access the One-Stop services through an
internet-based application at the Center. Through this access, participants can conduct on-line job
search, post resumes, receive career counseling and research jobs. As new programs are
developed, OHA public housing residents will have access through the Center.

Goodwill Industries of Central Florida, is a long-time partner of the Orlando Housing
Authority. Public housing residents have been and continue to be involved in Job Club and other
programs offered on a regular basis by Goodwill Industries.

Specific to the Moving to Work initiative, Goodwill Industries will offer employability skills
training along with the Job Club employment assistance program. Participants also will be
eligible for the Goodwill voucher that allows recipients to obtain a complete “job interview”
outfit. Goodwill Industries is committed to participating in the Center, by providing on-site
services to teach employability skills.

The Jobs Partnership of Florida is a local faith-based organization that has developed a long
and successful track record in providing employability enhancement through vocational
assessment, employability training and soft skills training. OHA has worked successfully with
Jobs Partnership on a HUD Resident Opportunity for Self-Sufficiency (ROSS) grant. Jobs
Partnership is committed to providing public housing residents with access to its Life and Work
Employability Enhancement Training. The Jobs Partnership of Florida has an admirable record
in the Central Florida community and OHA is excited about additional opportunities to work
with this organization.

Frontline Outreach is another solid organization with whom OHA has developed a partnership.
Frontline Outreach is non-profit agency that provides a wide range of services leading to self-
sufficiency through youth development and employments skills development. Its focus begins
with early childhood education and youth development moving through college prep activities
and employment skills training. In their Memorandum of Understanding, Frontline Outreach
agrees to provide leadership training initiatives. The goal is to assist high school students
through adults in developing leadership skills. As a result of the leadership development
training, residents will be able to enter the workforce ready to lead and be competitive workers.

Community Coordinated Care for Children (4C) has provided resource and referral services
for over forty years and Head Start services for over twenty years. 4C is the premiere provider
of early childhood services in the Central Florida area. A key element of their Early Head Start
program, for which they were recently awarded funding, besides providing quality early
childhood education and comprehensive health services for children, is the provision of services
to help families achieve self-sufficiency. 4C has committed to providing its services to public
housing residents.

The Orange County Health Department (OCHD), a component of the Florida Department of
Health, has committed to providing services to public housing residents through a variety of
programs. Some programs will offered as part of the Center’s activities. Other programs will be
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developed in response to specifically identified needs of residents. There is a strong correlation
between health disparities and low-income families. This partnership holds the promise of
addressing practical health issues for families who do not have easy access to health care,
especially preventative health care and education.

OCHD will provide access to health care for uninsured and underinsured through their Orange
Primary Access Coordination Team (OPACT). The services of a nurse and Medicaid eligibility
worker would be available at the Center. As a result, more families will be able to access
services for which they are already eligible. Moreover, health care education can lead to a
reduction in chronic illnesses and dangerous behaviors.

Transportation and education partnerships also will be a key part of OHA’s self-sufficiency
efforts. These partnerships are described below.

Housing Choice

With respect to the housing choice-related initiatives, OHA will:

e Coordinate with the City of Orlando and local housing counseling agencies on foreclosure
prevention to reach those who can benefit most from the interim vouchers and counseling
and to assure no duplication of effort;

e Partner with the Central Florida Commission on Homelessness to develop the 50-unit
homeless/transitional facility that relies on services brought forward by the Commission;

e Work with the City of Orlando to provide for the development of approximately 95 units of
low-income senior housing on suitable land to be donated by the City, and with the Florida
Housing Finance Corporation in connection with potential allocation of low-income
housing tax credits for this development and possibly other low-income housing
developments; and

e Work with assisted living providers and Medicaid waiver administrators, so that
additional voucher flexibility can result in re-housing in assisted living facilities for some
assistance recipients who could benefit from this step.

Evaluation

OHA considers a continuing local independent evaluation of its MTW efforts to be critical to
success. The University of Central Florida’s Institute for Social and Behavioral Sciences
(ISBS) is OHA’s partner in evaluating the Moving to Work program. The ISBS has provided
previous support to the Orlando Housing Authority by evaluating its HOPE VI programs and
ROSS program. Dr. James Wright is specially qualified in evaluation and a nationally
recognized expert in such evaluations. The evaluation will be comprised of qualitative and
quantitative components, both of which are necessary to answer key evaluation questions.

Principal data collection will include an analysis of data collected regarding program costs,
expenditures, processes, structure and other areas to be determined. Focus groups will be used to
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explore client issues. Additionally, resident surveys will be used to obtain appropriate statistical
data.

Transportation, Energy and Education Partnerships

PIH Notice 2009-29 requests inclusion of any partnerships that link the provision of housing to
transportation, energy and education providers.

Transportation

LYNX (the Central Florida Regional Transportation Authority) has begun discussions with OHA
with the goal of addressing the need for “non-traditional” hours of work transportation,
particularly to employers that are not centrally located. Many of the theme parks and other
attractions need workers during late evening and overnight shifts, but LYNX scales back its
routes during these times. Discussions have led to innovative ideas such as providing smaller
vans for carpooling or providing smaller vehicles for alternative routes. Details have been
discussed, including a potential cost-sharing arrangement.

OHA expects that the partnership with LYNX will help to compensate for the structural
inadequacies in Orlando’s transportation system that were cited in the Overview to this
application. The partnership is expected to become more important as the Center’s outreach
efforts grow and training efforts are successful, so that there will be substantial OHA residents
who will use the service.

Energy

With respect to energy, OHA already has accomplished a great deal. Recognition for OHA’s
efforts already has included the State of Florida Governor’s Award for energy conservation and
citation by the U.S. Department of Energy for “Energy Innovation”. OHA has been visited by
energy services companies interested in the potential for energy performance contracts, who
have indicated that OHA already has accomplished much of what needs to be done.

Nevertheless, there is more to do to “green” the OHA in its entirety. OHA has entered into
discussions with Enterprise Community Partners (Enterprise), regarding a partnership to
accomplish that goal. The discussions already have indicated that while OHA is way ahead of
most multifamily property owners and even should be held out as a model of what can be
accomplished, there are remaining health-related (e.g., mold), resident training and other issues
that need further work. OHA and Enterprise plan to work together so that remaining energy
conservation and other greening issues can be addressed. This could include suggested
initiatives for working directly with energy service providers.

Education

With respect to education, OHA has formed a relationship with the Orange County Public
Schools (OCPS). OCPS has a variety of programs in its normal operations that are offered to
public housing residents as Adult Basic Education, General Equivalency Diploma/General
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Educational Development (GED) preparation and English for Speakers of Other Languages
(ESOL).

The OCPS system includes a network of four magnet program Vocational Education Centers.
Each center offers core classes specializing in specific fields such as childcare and health
services, information technology, automotive and industrial, and agriculture and food services.
Each has a curriculum emphasizing job skills, certification and licensing in the applicable field.

Vocational education courses and apprenticeship programs mostly require a high school diploma
or General Equivalency Diploma (GED) for admittance. Residents who already have a high
school diploma or GED can enroll in courses in areas of interest and ability, and will be eligible
for Pell grants. Orlando and Mid-Florida Vo-Tech Centers offer Child Care Administrator
credential training and Commercial Class “B” driving courses required for all residents who start
Section 3 businesses in the non-traditional child care and transportation industries. The OCPS
system also operates fourteen Adult and Community Education (ACE) Centers, which offer
continuing education classes at high schools. OHA staff and adult education staff of OCPS are in
discussions to strengthen our partnership regarding these programs.

Upon certain conditions, primarily related to a minimum number of interested students, OCPS
services can be brought on-site to the Center. The Center will provide space to support Adult
Basic Education programs for residents needing preparation for GED tests.

OHA also is partnering with Valencia Community College (Valencia) to support the success of
public housing residents in developing to their fullest potential. Valencia’s support, specifically,
will be through the “Bridges to Success” program, which provides low socio-economic and
ethnically diverse students with an opportunity to begin college in the summer following high
school graduation.  Any youth who completes the summer program will receive a two-year
scholarship for the Associate of Arts degree program at Valencia Community College. Students
who complete an Associate’s degree are guaranteed admission to the University of Central
Florida baccalaureate program.

Attached are letters from the following partners: 1) Florida Department of Children and
Families; 2) Workforce Central Florida; 3) Goodwill Industries of Central Florida; 4) Jobs
Partnership of Florida; 5) Frontline Outreach; 6) Community Coordinated Child Care; 7) Florida
Department of Health; 8) University of Central Florida; 9) Central Florida Regional
Transportation Authority (LYNX); 10) Valencia Community College; and 11) Enterprise
Community Partners.
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State of Florida Charlie Crist

. . Governor
Department of Children and Families
George H. Sheldon
Secretary

John K. Cooper
Regional Direcfor

December 9, 2009

Vivian Bryant, Esq.
President/CEO

Orlando Housing Authority
390 North Bumby Avenue
Orlando, FL 32803

Dear Ms. Bryant:

The Department of Children and Families, Circuit Nine enthusiastically supports your
organization’s application to provide a Moving to Work (MTW) demonstration program.
We understand that the Orlando Housing Authority (OHA) is among the few housing
authorities invited to apply for the MTW program and we wish you much success in this
endeavor.

As we have discussed, the Department of Children and Families would offer information
fairs to your residents to advise them of the services available through the Department.
We also understand that OHA would work with the Department in regards to housing
availability for our clients being reunified with their children. This will assist the
Department with the timely reunification of children in foster care.

Through the partnering collaboration of OHA and the Department of Children and
Families, along with the support of the MTW demonstration, we believe that we can
improve the lives of the children and families in our community. We look forward to
working with OHA in this endeavor as community collaborations are essential to
ensuring the children and families in our community receive the services they need and
deserve.

Should you have any questions, please feel free to contact me at (407) 245-0400 ext. 167.

Sincerely,

3\ olss A ST
1 R. Murray, MPA
Opérations Manager

Central Region, 400 W. Robinson Street, Suite S-1129, Orlando, FL 32801

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient Families, and
Advance Personal and Family Recovery and Resiliency



WORKFORGE
CENTRAL FLORIDA

December 8, 2009

Ms. Vivian Bryant
Executive Director
Orlando Housing Authority
390 North Bumby Avenue
Orlando, FL 32803

Dear Ms. Bryant:

On behalf of Workforce Central Florida (WCF), | am pleased to offer our letter of commitment and
support for Orlando Housing Authority’s application for a U.S. Department of Housing and Urban
Development Moving to Work (MTW) Grant. As | understand it, this project designed by Orlando
Housing Authority and its many partners will provide participants with pre-employment work maturity
skills, job training, job placement, case management and non-traditional (24) hour childcare
services.

Workforce Central Florida, the region’s regional workforce investment board for Lake, Orange,
Osceola, Seminole and Sumter counties, will provide one-stop center services individuals served
under this grant who are pre-qualified and identified by the OHA to include, as funding is available,
= On-Line Job Search
Posting of Resumes
Career Counseling
Career Assessment
Veteran Services
CAREER Enhancement Seminars
Occupational Skill Training
Research on jobs in demand
= Virtual OSCC Tour

WCF is committed to the development of new programs that provide opportunities for our region’s
residents to succeed. By addressing all of the issues and barriers faced, a positive outcome solution
can be achieved. Efforts such as the Moving to Work grant are vital to the health and economic
development of our community.

Sincerely,

Alice J. Cobb
Executive Vice President / COO



Goodwill

Building

Phone: 407-857-0659
Fax: 407-851-8190

Lives
: That \
Industries of Central Florida, Inc. | work. mmiversa?y

December 7, 2009

o CEIVER |
Administration| Vivian Bryant, Esq. it g

President/CEO 508 Y §
Privacy Fax: 407-235-1530|  Orlando Housing Authority DEC 102009 &
admin@goodwillefl.org 390 North Bumby Avenue THE HOUSING AUTHORITY

Orlando, FL 32803 _OF THE CITY OF

ORLANDO, FLORIDA

Vocational &
Community
Services

Phone: 407-235-1500

Fax: 407-235-1520

Privacy Fax: 407-235-1525
services@goodwvillcfl.org

Retail

Phone: 407-857-0659
Fax: 407-438-6148
retail@goodwillcfl.org

Dear Ms. Bryant:

Goodwill Industries of Central Florida enthusiastically supports your organization’s
application to provide a Moving to Work (MTW) demonstration program. We
understand that the Orlando Housing Authority (OHA) is among a few housing
authorities invited to apply for the MTW program and we wish you much success in
this endeavor.

As we have discussed, Goodwill Industries of Central Florida would offer
employability skills training to your residents to assist them with their job search
needs. Those residents completing the three-day Job Club would also receive a
Goodwill voucher for a free outfit of clothing appropriate for job interviews. Job
Club assists participants with the “practical” skills of job hunting. We also
understand that OHA would make space available at its “Ivey Lane Homes Resource
Center” for a Goodwill job placement specialist to provide on-site services to OHA
public housing residents for the purpose of teaching employability skills.

As we are all aware, many of the homeless population are caught in the revolving
door of homelessness and the extensive waits for public housing, leading to the
inability to maintain employment or stabilize their lives. Through the partnering
collaboration of OHA and Goodwill Industries, along with the support of the MTW
demonstration, we believe that this cycle can be broken. We look forward to
working with OHA in the critical area of moving people into employment and onto
the pathway to Self-Sufficiency.

Please accept this letter as a commitment from Goodwill Industries of Central Florida
to provide the services described above. Community collaborations are so essential
to maximize the capacity of community based organizations to serve the many
people in need of assistance in breaking the cycle of poverty.

Should you have any questions, please feel free to contact me at 407-235-1517 and
best wishes for a successful MTW application outcome.

Smcerely,

/(/nﬁdu (ﬁ/& P rLAL

j Linda K. Rimmer, CRC CVE

Vice President
Vocational & Community Services

7531 South Orange Blossom Trail ¢ Orlando Florida 32809 ¢« www.goodwillcfl.org
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December 9, 2009

Ms. Vivian Bryant

President/CEO

The Housing Authority of the City of Orlando
390 North Bumby Avenue

Orland, FL 32803

RE: Commitment Letter for Moving to Work program

Dear Ms. Bryant:

We at The Jobs Partnership of Florida are pleased to extend our full support to the City
of Orlando Housing Authority’s (OHA) “Moving to Work” application to the U.S.
Department of Housing and Urban Development (HUD). This innovative program will
allow OHA to be responsive to local needs of public housing residents and housing
choice voucher participants.

We have reviewed the Moving to Work (MTW) draft plan. The MTW plan promises to
bring strong support for families seeking employment skills and opportunities. The
opportunities for individual growth and family self-sufficiency through the MTW
program will make a sustainable difference in the lives of those families. The MTW
efforts will not only further OHA’s vision for the future, but is also consistent with our
organization’s mission, and with our understanding of what is needed to transform the
lives of individuals who reside in public housing and other affordable housing.

The Jobs Partnership of Fiorida is a local faith based organization that has developed a
long and successful track reccrd in employability enhancement through vocationai
assessment, empioyability training, soft skills training, mentoring and job placement
activities throughout the Greater Metropolitan Orlando area. Our mission is to inspire
and equip people for success at life and work. We have previously agreed to commit in-
kind resources toward the Life & Work Employability Enhancement Training through the
ROSS Families program with OHA. We are also pleased to be part of the recent Lake
Mann Homes HOPE VI application. Along with the commitment made in that
application, please accept The Jobs Partnership of Florida’s commitment to all residents
of public housing.

7531 S. Orange Blossom Trail
Orlando, FL 32809
Ph. 407.235.1522
Fax 407.235.1520

www.jobspartnershipfl.org




Page Two
Ms. Vivian Bryant

We commit to working with the Orlando Housing Authority to provide tested and
innovative work programs responsive to the needs of the OHA population and look
forward to partnering with OHA to provide services to residents, through any available
programs and partnerships.

The Moving to Work application represents a rare opportunity to transform the lives of
public housing residents and housing choice voucher participants. For this reason, we
reiterate our strong support for the Orlando Housing Authority’s application for the

Moving to Work initiative, and look forward to working in partnership with OHA to
implement these important services.

Sincerely,

WL@@

Marc Stanakis
President



FRONTLINEOUTREACH

Preparing Tomorrow’s Leaders for Success and Service

MEMORANDUM OF UNDERSTANDING
BETWEEN
ORLANDO HOUSING AUTHORITY
AND
FRONTLINE OUTREACH, INC.

This MEMORANDUM OF UNDERSTANDING (MOU) is hereby made and entered into by
and between Orlando Housing Authority hereinafter referred to as OHA and Frontline Outreach,
hereinafter referred to as FLO.

A PURPOSE:

W

bk

e

FLO wishes to partner with OHA to provide preschool, academic enrichment support and
youth leadership development for OHA Moving to Work demonstration application.
Services will all public housing sites per the MTW schedule. This partnership could
potentially involve parental development programming if deemed necessary

STATEMENT OF MUTUAL BENEFIT AND INTERESTS:

OHA benefits from this partnership by having the FLO team lead in the development and
ongoing leadership of OHA’s programs for high school students through adults. The goal is
to assist OHA to engage residents of public housing to enter the workforce ready to lead and
be competitive workers. Since the facilities are owned by OHA, FLO will cover the overhead
costs and staffing to operate the partnership. Jointly, OHA and FLO will seek additional
funding to sustain the partnership to institutionalize the offerings for the community.
Ultimately FLO would like to endow the efforts for long term generational impact.

FLO SHALL:

Provide the team to operate the leadership works initiatives at OHA sites

Ensure and properly vet all team members and adults who will work with residents.

Outline goals, logic model and provide annual outcomes to OHA to validate the worthiness
of the collaboration.

Cover the operation costs of the personnel.

Publicize the partnership on all external literature and on the web

Work cooperatively with OHA to pursue private and corporate support to sustain the efforts
beyond the program demonstration period.

OHA SHALL:

Share the use of the community facilities for the operation of the programs.

Work cooperatively with the FLO leadership to seek additional funding to sustain
programming.

Support the collaboration by encouraging full participation of residents of public housing.



FRONTLINEOUTREACH

Preparing Tomorrow’s Leaders for Success and Service

4. Publicize the partnership in its external literature

E. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES
THAT:

1.

PARTICIPATION IN SIMILAR ACTIVITIES. This instrument in no way restricts the
OHA or FLO from participating in similar activities with other public or private agencies,
organizations, and individuals.

2. COMMENCEMENT/EXPIRATION/TERMINATION. This MOU takes effect upon the
signature of the OHA and FLO and shall remain in effect for one year from the date of
MTW agreement execution for residents of public housing. This MOU may be
subsequently extended or amended upon written request of either OHA or FLO and the
subsequent written concurrence of the other(s) once adequate progress is demonstrated in
meeting service obligations listed hereunder. Either the OHA or FLO may terminate this
MOU with a 30-day written notice to the other(s).

3. RESPONSIBILITIES OF PARTIES. The OHA, FLO and their respective agencies and
offices will handle their own activities and utilize their own resources, including the
expenditure of their own funds, in pursuing these objectives. Each party will carry out its
separate activities in a coordinated and mutually beneficial manner.

PRINCIPAL CONTACTS
OHA Project Contact Frontline Outreach Project Contact
Weaver Blondin, Director of
Operations
407.293.3000 x 124
Phone: Phone:
407.293.4731
FAX: FAX:
operations@fl-o.org
E-Mail: E-Mail:
OHA Administrative Contact Frontline Outreach Administrative Contact
Same as above
Phone: Phone:
FAX: FAX:
E-Mail: E-Mail:




FRONTLINEOUTREACH

Preparing Tomorrow’s Leaders for Success and Service

4. NON-FUND OBLIGATING DOCUMENT. Nothing in this MOU shall obligate either
the OHA or FLO to obligate or transfer any funds. Specific work projects or activities
that involve the transfer of funds, services, or property among the various agencies and
offices of the OHA and FLO will require execution of separate agreements and be
contingent upon the availability of appropriated funds. Such activities must be
independently authorized by appropriate statutory authority. This MOU does not provide
such authority. Negotiation, execution, and administration of each such agreement must
comply with all applicable statutes and regulations.

5. INSURANCE: OHA and FLO shall take out and maintain during the term of this
Contract such public liability and property damage insurance as shall protect them from
claims for damage for bodily injury and death, as well as for property damage, in the
following amounts (or such high amounts as may be required to be carried pursuant to
any applicable law, rule or regulation): public liability insurance coverage of not less than
$100,000 for the claims of any one person and $300,000 for all claims arising from any
one accident; and property damage insurance coverage of not less than $100,000 from
any one accident. Prior to the performance of any work hereunder, either FLO or OHA
conducting work shall furnish with satisfactory evidence (certificates of insurance) that
all insurance required to be carried by it hereunder is in full force and effect and such
insurance will not be cancelled or materially altered prior to the expiration of thirty (30)
days following delivery to Principal of notice of any such cancellation or alteration.

6. ESTABLISHMENT OF RESPONSIBILITY. This MOU is not intended to, and does not
create, any right, benefit, or trust responsibility, substantive or procedural, enforceable at
law or equity, by a party against either CSC or FLO.

7. AUTHORIZED REPRESENTATIVES. By signature below, OHA and FLO certify that
the individuals listed in this document as representatives of OHA and FLO are authorized
to act in their respective areas for matters related to this agreement

ORLANDO HOUSING AUTHORITY FRONTLINE OUTREACH, INC.

(17 W, 4. 10/28/09
Vivian Bryant, Esq. DATE .~ Arto Woodle DATE

President/CEQ CEO



4C receives funding in full
or in part from the following:

City of Altamonte Springs
City of Kissimmee
City of Orlando
City of St. Cloud

Florida Department of
Children & Families

Florida Department of Health
Heart of Florida United Way
Orange County Government

Orange County Citizens'
Commission for Children

Orange County Citizens’
Review Panel

Osceola Board of
County Commissioners

Seminole County School Board

The Early Learning Coalition
of Orange County / AWI

The Early Learning Coalition
of Osceola County / AWI

The Early Learning Coalition
of Seminole / AWI

The Wachovia Foundation

U.S. Department of Health
and Human Services

Orange

3500 West Colonial Dr
Orlando, FL 32808
(407) 522-2252
Fax: (407) 445-7341

Community Coordinated Care for Children, Inc.

" Singe

Florida’s Most Trusted Family and Children’s Resource
www.4cflorida.org

December 2, 2009

Mes. Vivian Bryant, Esq., President/CEO
Orlando Housing Authority

390 North Bumby Avenue

Orlando, FL 32803

Dear Ms. Bryant:

We are pleased to hear that the Orlando Housing Authority (OHA) will be submitting a
Moving to Work (MTW) Grant application to the U.S. Department of Housing and Urban
Development (HUD) to, among other goals, remove barriers to self-sufficiency, such as
childcare assistance in the lvey Lane Homes and Citrus Square housing sites.

Because the goals of your organization and ours are very similar, we offer this letter of
support. We anticipate that our support will continue beyond these words, and that our
program will be considered as an active and continuing participant in these two OHA
neighborhood endeavors.

Your community assessment indicates there are at least 139 children in the lvey lLane
Homes neighborhood and 37 children in the Citrus Square neighborhood between the ages
of birth and six. Our organization, Community Coordinated Care for Children (4C), which
has provided resource and referral services in central Florida for over 40 years and Head
Start services for 23 years, recently received verbal notification of a funding award to
provide Early Head Start (EHS) in Orange County. EHS is a program for at-risk children birth
to 3 and pregnant mothers.

One goal we share with you is the removal of barriers preventing residents from becoming
gainfully employed. A key element of the EHS program, besides providing quality early
childhood education and comprehensive health services for children, is the provision of
services and resources to help families become self-sufficient. While their young children
spend their day in an enriching learning environment, the parents are free to hold down
jobs or attend school, paid for by EHS, which will enable them to get jobs.

As excited as we are about providing this new service to at-risk infants and toddlers in
Orlando, we are equally enthusiastic in our support of your new opportunity to make a
difference with MTW funding. Because we do not yet have written confirmation of our EHS
award, it is too early to predict the value we can add to the OHA, but there will certainly be
several opportunities for us to provide In Kind. As community partners, we can turn the
expression “It takes a village” into more than just words.

e
rely,~,

X,

Roger Popp
4C Head Start Director

Osceola Seminole

307 West First St
Sanford, FL 32771
(321) 832-6400
Fax: (321) 832-6430

1328 East Vine St
Kissimmee, FL 34744
(407) 846-5311
Fax: (321) 219-6017

IEY - ACHIECEMIAT



FLORIDA ' DEPARTMENT.OF

HEALT

Charlie Crist Ana M. Viamonte Ros, M.D., M.P.H.
Governor State Surgeon General

Vivian Bryant, Esq.
President/CEO

Orlando Housing Authority
390 North Bumby Avenue
Orlando, FL 32803

Dear Ms. Bryant:

On behalf of the Orange County Health Department (OCHD), | am pleased and excited to offer OCHD
support of the Moving to Work (MTW) demonstration program. We understand that the Orlando
Housing Authority (OHA) is among the few housing authorities invited to apply for the MTW program.

OCHD would provide access to healthcare for uninsured or underinsured people of interest via the
Orange Primary Access Coordination Team (OPACT). The OCHD will provide at least one OPACT
team (consisting of a nurse and a DCF Medicaid eligibility worker) one day per week and rotate as
needed other health educators i.e., nutrition therapy, injury prevention, teen pregnancy prevention,
youth leadership skills, chronic disease self management, etc.

As you are aware, many of the homeless population are caught in the revolving door of homelessness
and the extensive wait times for public housing, leading to the inability to keep employment or
stabilize their lives. Through the collaboration of OHA and OCHD and the support of the MTW
demonstration, we believe that this cycle can be broken.

There is also a strong correlation between health disparities and low-income families. More
importantly, there are many people who exceed the income limits to receive free health coverage yet
not enough income to pay out-of-pocket for health insurance. This is an awesome venture on the part
of OHA and it would be our pleasure to partner with you in this venture to meet the health needs of
the families within the lvey Lane corridor and surrounding communities.

Please accept this letter as a commitment from the Orange County Health Department to the services
described above. This is a wonderful opportunity for both of our organizations to maximize limited
dollars in an innovative and vital program.

Should you have any questions, please feel free to contact Karen Wint at 407/858-1400 ext. 1217 or
by e-mail: Karen_wint@doh.state.fl.us. Thank you.

Sincerely,
Kevin M. Sherin, MD., MPH
Director

Orange™s
County
Health

Department
6101 Lake Ellenor Drive FLORIDA DEPARTMENT (407) 858-1400 « Fax (407) 858-5519

Orlando, FL 32809 OF HEALTH www.orchd.com
“Promote, Protect and Improve the Health of All People in Orange County, Florida”



Institute for Social and Behavioral Sciences
Department of Sociology

407-823-5083

Evaluation of the Orlando Housing Authority Moving To Work Program

The University of Central Florida’s Institute for Social and Behavioral Sciences (ISBS) is
pleased to submit this proposal to conduct an evaluation of the Orlando Housing
Authority’s Moving to Work program. Our evaluation team will be led by Dr. James
Wright and Dr. Amy Donley.

Subject to final negotiations between ISBS and the Orlando Housing Authority, we
anticipate that the evaluation will be comprised of both qualitative and quantitative
components, both clearly being necessary to answer the key evaluation questions outlined
in the request for qualifications.

The main goals of the Moving to Work program are to increase efficiency and reduce
program costs, provide incentives to families that are seeking or preparing to seek
employment, and to increase the housing choices available to low-income families. The
Orlando Housing Authority has developed a MTW plan that can accomplish these three
goals. The evaluation ofthe OHA MTW will focus on the success the OHA has in
meeting the established goals and the impact these changes have on residents and
program participants.

Principal data collection activities that are currently anticipated on an annual basis
include:

e Statistical analysis of data collected on program costs, expenditures, processes,
structure, and other areas to determine what the OHA spends, how it operates and
how this changes with the implementation of the MTW program.

e A series of focus groups (~5 or so) with residents to explore client issues
regarding the changes that are implemented.

¢ A more systematic survey of residents, derived mainly from the results of the
focus groups, to obtain more statistically generalizable data on client issues
regarding the MTW changes.

e A systematic survey conducted mostly by telephone (but with some face to face
interviewing as well) with staff and program administrators, to obtain information
from those on the front lines about how the changes have impacted the delivery of
services, their working conditions, etc.



Each of these is explained in more detail below and tied directly to the OHA MTW plan.

Client Focus Groups: We propose to conduct ~5 focus groups with residents. Focus
groups are ideal methods to foster conversation among groups that by definition share at
least one thing in common (in this case, their experiences with OHA and MTW.) The
focus groups will be held on site when possible and in a convenient off-site location
when necessary. Recruiting participants will require assistance from program staff in
identifying potential participants, persuading them to participate, scheduling sessions, and
related logistical details.

Participants in these focus groups will need to be fed the appropriate meal or snack,
depending on the time of day. ISBS typically employs note-takers in lieu of audio-
recording sessions. This is done to help make participants feel more comfortable and
because in our experience, two trained note takers produce notes that are superior to
word-for-word audio transcripts. However, we have had clients in the past who insist on
audio-recordings and verbatim transcripts and if required, this will be accommodated.
However, we have included no funds for transcription in the proposed budget.

Client Survey: We intend to derive from the focus groups a more systematic survey that
can be administered to probability samples of impacted program clients — both OHA
residents and participants in MTW programs that are not OHA residents, e.g., homeless
persons in transitional housing, etc. —to obtain more statistically generalizable data on
client reactions to and issues with MTW. Budget realities require this to be a telephone
survey. This survey will require that OHA provide a list and contact information of all
clients and residents affected by MTW. Once contact information is secured, ISBS
researchers will sample and interview clients.

Survey of Staff and Program Administrators: We propose to conduct formal surveys
with administrators and staff to better understand how the changes impact those on the
front lines. These surveys will allow for analysis of the effectiveness of individual
changes and to assist the OHA in improving the delivery of services.

This survey will require that OHA provide a list and contact information of all
employees. Once contact information is secured, ISBS researchers will interview staff
members. Interviews will be conducted in person and via telephone.

Statistical Analysis of Data: The majority of the evaluation will depend on the analysis
of data that will be collected once the program is implemented as well as existing data to
allow for comparisons.

Necessary data points that are needed for specific program goals are discussed
individually here:



Goals 1 and 2: Phase in implementation of a self-sufficiency rent floor for households
with non-elderly, non-disabled adults, with hardship exceptions linked to self sufficiency
activities. Streamline the rent calculation and recertification process.

Purposes: Streamline and simplify rent structure. Promote self-sufficiency.

Analysis:

Calculate self-sufficiency gains.

Assess changes in income reporting among current residents.

Calculate increased participation of household members via client survey.

Goal 3: Consolidate public housing and voucher requirements
Analysis: Calculate time spent under old and new systems.
Goal 4: Provide comprehensive OHA 1-stop self-sufficiency resource center

Purpose: Link residents to jobs, provide training, education, child care, transportation and
job linkage assisted educational and training advancements.

Analysis: Track effects of the Resource Center’s services.

Goal 5: Provide interim assistance and counseling to households threatened with
foreclosure

Purpose: Reduce foreclosures.

Analysis: This component will provide interim vouchers, generally for up to 6 months, to
newly unemployed homeowners threatened with foreclosure. The analysis will track the
number of vouchers that are given, the length of time that the vouchers are needed and
the success rates in preventing foreclosure. The final component will necessitate regular
communication with residents receiving foreclosure prevention assistance.

Goal 6: Partner with Central Florida Commission on Homelessness to provide homeless/
transitional housing facility

Purpose: Provide housing and supportive services as transitional assistance for homeless
households.

Analysis: This provision will provide deep operating subsidy for 1-bedroom units at
West Oaks development. We will survey formerly homeless people placed in this
program to determine housing stability and self-sufficiency.

Goal 7: Use project-based vouchers and other resources to develop City-donated property
for low-income elderly housing. NA to evaluation.

Goal 8: Use vouchers to facilitate assisted living. NA to evaluation.
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Analysis: This provision will provide deep operating subsidy for 1-bedroom units at
West Oaks development. We will survey formerly homeless people placed in this
program to determine housing stability and self-sufficiency.

Goal 7: Use project-based vouchers and other resources to develop City-donated property
for low-income elderly housing. NA to evaluation.

Goal 8: Use vouchers to facilitate assisted living. NA to evaluation.

Goal 9: Take advantage of reduced real estate prices to add to OHA’s low-income
housing inventory. NA to evaluation.

Goal 10: Take every reasonable step to complete the greening of OHA. NA to
evaluation.

For all lines of analysis that require changes in time to be assessed, baseline data must be
provided. ISBS will devote the first month of the evaluation establishing, collecting and
reviewing the necessary baseline data.
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THE HOUSING AUTHORITY

December 3, 2009 ~_OF THE CITY OF
ORLANDO, FLORIDA

Ms. Vivian Bryant, Esq.
President/CEO

Orlando Housing Authority
390 N. Bumby

Orlando, FL 32803

Re:  Orlando Housing Authority Moving To Work Grant
For Ivey Lane Homes and Citrus Square

Dear Ms. Bryant:

LYNX is in support of your application for the Orlando Housing Authority Moving to Work
Grant application for Ivey Lane Homes and Citrus Square. We recognize that the emphasis of
the project is placed on residents acquiring job skills for future in-demand occupations and
careers through a comprehensive job training and employment driven strategy. One aspect of
this strategy is mobility to and from career training and jobs. LYNX will make every effort
within budget constraints to work with the Orlando Housing Authority to meet the needs of the
residents of Ivey Lane Homes and Citrus Square.

We wish you the best in your endeavor to secure this grant and look forward to working with you
to achieve your goals.

Hdi's. Waton? 2~
Chief Executive Officer

ce: Edward Johnson, LYNX Chief Administrative Officer

407-841-2279
www.golynx.com

455 North Garland Avenue
Orlando, FL 32801-1518

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY



December 2, 2009

Vivian Bryant, President/CEO
The Housing Authority of the City of Orlando, Florida
390 N. Bumby Ave
Orlando, FL 32803

Dear Ms. Bryant,

I am writing this letter of support on behalf of Valencia Community College for the Moving to
Work Grant Application.

Valencia is ready to work in partnership with Orlando Housing Authority to support the success
of public housing residents to develop to their fullest potential. As part of the coordination for
the provision of community supportive service effort, this program will create a window of
opportunity for residents to acquire job skills in demand for those future occupations and careers
through a comprehensive job training and employment-driven strategy for public housing
residents. Valencia lends its support to the program initiative to develop a coordinated
methodology to deliver services to program participants in an efficient and effective manner.

In particular, Valencia offers the following support for public housing residents:

High school seniors will receive assistance to apply for the “Bridges to Success Program” which
provides low socio-economic or ethnically diverse students with an opportunity to begin college
in the summer following high school graduation, receiving special advising, workshops,
mentoring and supplemental learning activities aimed at increasing academic progression and
success. Students participate in specially designed Student Success courses and linked courses
where students take the courses as a group and professors teach as a team.

Bridges students receive follow-up and support throughout their years at Valencia, and are
provided with a full tuition and book scholarship. They are strongly encouraged to develop
leadership skills, and are required to give back to their communities through community service
projects each term. Participation in the Bridges program has been proven to close achievement
gaps among students of color.

Eligible high school students will be advised to enroll in Dual Enrollment classes at Valencia
designed for high school students interested in taking accelerated courses that will allow them to
matriculate into institutions of higher education such as Valencia Community College and
University of Central Florida with earned college credit.

VALENCIA COMMUNITY COLLEGE
POST OFFICE BOX 3028 - ORLANDO, FLORIDA 32802- 3028 - 407-299-5000
an equal opportunity institution



Valencia Transitions Program staff will provide periodic workshops to residents on completion
on college applications, financial aid application and assistance, and career and educational
planning.

Valencia Community College has 60,000 students enrolled annually and has an established
partnership with the University of Central Florida (Direct Connect) that guarantees that students
who complete an Associate’s will be admitted as juniors.

In partnership with the Orlando Housing Authority, Valencia will explore additional ways we
can support public housing residents to obtain higher education and prepare for high-skill, high-

wage jobs.

Dr. Joyce mano

Vice Presidént for Student Affairs
Valencia Community College
407-582-3401
jromano(@valenciacc.edu

Sincerely,




Submission Item 9
Experience and Skills of OHA Personnel

The following summarizes the relevant skills and experiences of the Orlando Housing Authority
(“OHA”) personnel who will have primary responsibility for implementing OHA’s Moving to
Work demonstration. Because of the ambitious scope and innovative nature of the proposed
MTW activities, OHA will hire an MTW Coordinator to help focus and coordinate OHA’s MTW
efforts. The continuing UCF evaluation effort also will help OHA staff attain excellence in its
implementation of the MTW demonstration.

Vivian Bryant, Esq., President and CEO: Since coming to OHA in 1996, Ms. Bryant has
focused the organization with her vision, energy, and discipline. She has 20 years of experience
in planning, management, and community development, including previous positions with the
Miami-Dade County Office of Community and Economic Development where she served as
Assistant Director of Housing; the Miami-Dade County Office of Community Development; and
the Miami-Dade County Planning Department. Ms. Bryant holds a BA from Howard University,
Washington, DC, an MSW from Florida State University, Tallahassee, Florida, and a JD from
the University of Florida, Gainesville, emphasizing real estate and property law. She is a
member of the Board of Directors of the Housing Development Law Institute, a member of the
Board of Trustees of the Public Housing Authorities Directors Association, and otherwise
recognized as a leader in the public and affordable housing field.

Ellis Henry, Chief Operating Officer: Ellis Henry is the Chief Operating Officer of the
Orlando Housing Authority; he assists the President/ CEO in operations and administration of
OHA including development of organizational goals and objectives, agency planning, budget
preparation, policy development, mixed finance development and maintenance. Mr. Henry has
25 years of experience in public housing administration, organization management and real
estate development. He has helped three public housing authorities, including one very large
housing authority, move from troubled performance ratings to agencies with sound financial and
operational systems and structure. Mr. Henry is a published author and a former professor at
Harris-Stowe University located in St Louis, Missouri. He holds an AS in Contract
Administration from the Community College of the Air Force, a BS in Business Management
from University of Maryland, and an MBA from Webster University.

Patricia Rice, Director of Community Affairs and Communications: Ms. Rice joined OHA
in 1997 as Special Projects Coordinator. In 2001, she was selected as one of 15 participants
from housing authorities throughout the U.S. for the HUD Masters program at the University of
Maryland’s School of Public Policy. Upon returning to OHA in 2002, Ms. Rice was
instrumental in preparation and implementation of the Carver Court HOPE VI grant. She is
responsible for all social and community services related to OHA public housing resident
population. Ms. Rice drafts OHA’s Annual Agency Plan and supervises a five-person social
services staff and two home ownership counselors. She has an MS in Counseling and
Psychology from Troy University, a Master’s in Public Policy from the University of Maryland
and a BA in social sciences from Roger Williams University.

315683.8 033250 MISC



Deborah Council, Director of Housing Operations: Deborah Council is the Director of
Housing Operations for the Orlando Housing Authority. Mrs. Council has 28 years of
experience developing and implementing public housing and supportive services programs. She
is responsible for overseeing all operations for public housing at all complexes including
certification, eligibility review, admissions, transfers, calculation of rents and inspections. Mrs.
Council has technical expertise in analysis of regulations, program implementation, creating and
monitoring multi-source development and program budgets and government procurement. She
is a graduate of Vanderbilt University with a BA Degree in Psychology and holds an MA in
Gerontology from Fisk University.

Ayub Fleming, Asset Development Manager: Mr. Fleming has been with OHA since 2002,
serving in the role of real estate developer and acquisition manager. He has 20 years of
experience in development and acquisitions for non-profits. Mr. Fleming is especially skilled in
the comprehensive understanding of real estate deals with experience in development,
maintenance, capital improvements and negotiations. He was instrumental in the purchase of
one of OHA’s first non-public housing acquisitions, West Oaks. Mr. Fleming is responsible for
oversight of OHA’s non-public housing portfolio, which includes almost 500 units. He works
with private management firms, OHA instrumentality corporations and financing staff.

Roneisha Britten CSS Program Manager: Ms. Britten has been with OHA since 2008. She is
experienced in CSS activities, coordinating programs and assuring goals are met. With her
teaching background, Ms. Britten understands the learning needs of both children and adults.
She is responsible for creating and implementing cultural, education and social programs for
adults, children and older adults to enhance their quality of life. She also has experience in
resident relocation and resident association development. Ms. Britten obtained an MS in
educational management and administration from Nova University. She also holds a BS in
public relations and psychology from Florida A & M University.
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Submission Item 10
Proposed MTW Schedule

The schedule for each proposed MTW Activity is contained in the MTW Plan section describing
each proposed activity in depth. Individual MTW activities would commence at various times
throughout the initial fiscal year, as described further in that section. The MTW Plan assumes
that OHA will retain its current fiscal year schedule, and thus the first MTW Plan year would
start April 1, 2010.
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